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Tesla Motor Company Analysis
Introduction
Tesla Motors is an energy and automotive company that is situated in California in the United States of America. The company mainly deals with the manufacturing of electric cars, solar panels and renewable energy options for offices and homes. The company has witnessed significant success in recent years due to the quality of service and products that they offer to their customers. This paper will delve in the exploration and analysis of the strategic approach of Tesla Motors as an automotive company with an aim exploring and analyzing its strategic approach, the level of decision making manager, the competitive advantage of the company that differentiates it from its competitors and how the vision and mission of the company supports the strategic approach of the company.
Tesla Strategic Approach and Why it Works for Them
By focusing on the production of electric cars, the company is focused on going ahead of its competitors is switching to renewable energy in the automotive industry. The long-term goal is to exploit the market needing clean energy cars before the competitors can venture into it.
The company’s strategic approach is mainly based on a 3-dimension model that includes selling, servicing and charging of electric vehicles. The company uses this approach as a strategy to increase its market share and also increase their revenues. In terms of selling, the company has adopted the use of direct sales as opposed to other companies that normally use franchised dealers. They have created their own showrooms around most urban places in California where the clients get to deal only with the company staff (Akakpo et al., 2019). The company believes that this approach is necessary in enhancing the speedy development of its products and also helps to increase the number of return customers and boosts the level of confidence for the customers in the company (Cheong, Song & Hu, 2016).
The company believes that quality service is key to the growth of the company and thus they have set up various service centers in order to ensure that the clients are served well. This makes it convenient for clients who would wish to charge their vehicles as they would not have to travel for long distances. They also have technicians located in the service centers that ensure clients are helped whenever they face challenges. These service centers ensure that they offer efficient service to their clients which increases the chances of new customers for the products they manufacture. Having service centers that provide various services such as repairs and others works for Tesla because customers enjoy the convenience and as such, they are more likely to recommend their friends to try or buy Tesla Motor products.
One of the best ways of increasing customer satisfaction is offering free goodies as packages with the purchased products (Akakpo et al., 2019). Tesla Motor as a company has, therefore, created charging stations for its customers who purchase electric cars. The charging stations offer the service for free for a certain period of time after buying and thus, the clients feel appreciated by the company. This approach is important in increasing the adoption of electric cars in the market as there is a convenient way of charging electric cars. The strategy involving giving the free charging days after buying works for Tesla in the sense that customers feel appreciated and they also get value for their money. They also get to learn on the best ways to charge their automotive after buying them.
The company has applied customer differentiation and categorization where there are various different departments that handle different customers. Given that the company deals with electric cars and solar energy products, there are different departments dealing with different customers using different approaches (Akakpo et al., 2019). This strategy had therefore allowed them to achieve focused differentiation. The strategic approach used by the company is convenient to them and works quite well. This is due to the fact that they have been able to achieve a focused differentiation of its products. This has been done by the company focusing on a narrow segment of customers as opposed to other motor dealers who deal with almost all customers. Also, the offering of free charging time for its clients makes Tesla be one of the best cost providers. This is because they are able to reduce the cost that would have been incurred by the clients and this pushes up the number of customers and consequently the amount of sales for the company (Cheong, Song & Hu, 2016). The company has specialized in broad differentiation and this has been achieved by the provision of various products that are unique to their clients. The products are much superior to the competitors’ products.
Level of Decision-Making Manager on the Strategic Approach
The strategic approach of the company was mainly formulated by the owner and founder of the company. This was done in conjunction with other relevant head managers and operations managers that are charged with the task of ensuring that the operations of the company run smoothly. The final decision is made by the owner after extensive deliberations with the managers and other stakeholders in the company (Akakpo et al., 2019). Therefore, in nutshell, the managerial level that has an influence on the decision of the approach is the board of directors under the leadership of the company CEO. The strategic decision-making lies entirely on the top-level management which decides the direction that the company should take to realize the long-term goals and fulfill and actualize the vision and mission statements.
How Tesla Differentiate Themselves from the Competitors
Since the inception of the company, they have always strived to ensure that they differentiate themselves and stand out from their competitors in the industry in terms of products they are offering and the services that they offer to their clients. The company decided to venture into electric cars that were not there in the market and this offered them a different platform from the usual making of cars. The unique product endears them to their clients and minimizes competition (Akakpo et al., 2019). This totally differentiates them form from other automotive manufacturers. Moreover, the company focused on a narrow customer segment which ensures that they are only serving a specific market. This makes them different from other motor dealers who intend to serve the majority of the customers who would wish to buy cars. A key factor that differentiates Tesla from its competitors is the fact that it has combined various operations under one company umbrella dealing with manufacturing of automotive as well as solar products such as solar panels. This ensures it has a wider market to serve than most of its competitors.
Tesla’s Competitive Advantage
The company has ensured that they formulate a strategy for remaining competitive over the years. This has been done mainly by focusing their energy on the manufacture of batteries which are important parts of the electric vehicles. They have adopted low-cost battery manufacturing techniques which makes their electric cars more affordable than those of their competitors (Akakpo et al., 2019). However, as mentioned above their main competitive advantage lies in their diversification in terms of products they offer to the market. They have both electric vehicles and solar energy products. This diversification helps the company to have a high number of customers always even when some products are not doing well and this way, the company soars above its competitors in terms of profit margins (Sharma, 2016). Furthermore, the inclination on renewable energy makes Tesla acceptable by many since it does not lead to environmental pollution as its competitors (Kushwaha & Sharma, 2016). This is a completive advantage for Tesla.
How the Mission and Vision Support the Strategic Approach
The company's mission statement is to bring electric cars to the market as soon as possible in order to accelerate sustainable transport while the vision statement is to create a compelling car in the modern age and thus move the world to electric cars. Both of these statements support the strategic approach of the company in the sense that they motivate the company staff to work hard in the provision of these electric cars. The vision to produce electric cars and the intention to change the world transport system has been considered greatly in the formulation of the strategic approach for Tesla (Akakpo et al., 2019). They offer a guide on what the company needs to do in order to achieve its objectives and thus they are critical in the attainment of the strategic approach. Furthermore, the mission and vision statements help the company to be focused on delivering electric cars to the customers with a view of the future need of electric cars by the society.
Conclusion
In conclusion, Tesla motor company’s strategic approach is mainly depicted by focused differentiation and a focus on the fulfillment of the vision and vision statements which are geared towards the production of electric cars that are anticipated to be on high demand in future (Akakpo et al., 2019). The focused differentiation and diversification of products, which has seen the company manufacture both automotive and solar energy products are the main completive advantages for the company that makes it stand out and soar above its competitors.
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